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DOWNLOADABLE WORKSHEET - NETWORKING COMMUNICATION

Network Refresh Planning Worksheet

A fillable working document for IT leaders turning network condition into a phased, fundable refresh
roadmap.

How to use this worksheet

This worksheet assumes you've already run a network assessment and know the current state of your environment
(utilization, firmware currency, dependencies). If you haven't, do that first — you can’t sequence what you haven't
measured.

Work through the sections in order:

1. Inventory every network device and capture its lifecycle dates.

Score the triggers for each device.

Bucket each device into Replace Now / Plan Next Cycle / Defer-and-Monitor.
Estimate the cost of deferring anything you want to push.

Pick a funding model per layer.
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Sequence the work into phases and map it to your budget cycle.
7. Get sign-off and confirm pre-purchase readiness.

Fill it in collaboratively with whoever owns the budget. The goal is a roadmap you can defend to finance — triggers, costs,
and the cost of doing nothing attached to every line.

1. Device inventory

List every network device. Pull end-of-sale (EOS) and end-of-support (EOL) dates from each vendor’s published lifecycle
bulletins.

Device / Model Role Install EOS EOL Firmware status
(core / dist / access / date date date (current / behind /

wireless / firewall / unsupported)
WAN)
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Tip: Put every EOS/EOL date on a single timeline. Those dates, more than any 5-year rule, tell you when the budget
conversation has to happen.

2. Refresh-trigger scorecard

For each device, mark which triggers are present. Score each trigger O (none) - 1 (emerging) - 2 (firing now). Critical-path
devices deserve the most scrutiny.

Device Support cliff Capacity Security debt Reliability Roadmap collision
(EOS/EOL ceiling (unsupported (failures, no (cloud, new site,

proximity) (>70-80% / fw, redundancy) compliance,
AP limits) no SD-WAN)
segmentation)

Reading the score: Any single trigger at 2 on a critical device outranks a high total on a non-critical one. Attach triggers to
specific devices — “the network is old” is not actionable.

3. Decision bucketing

Sort each device into one bucket using the thresholds below.

Replace Now Past EOL, or within ~12 months of EOL on a critical device - Replace this budget cycle;
security debt with no compensating control - capacity ceiling expedite if regulated/core path
already causing user impact

Plan Next Cycle Past EOS but 12-30 months from EOL - approaching capacity Quote and slot into next fiscal
(70-80%) - a known roadmap collision 1-2 years out year; lock pricing where possible
Defer-and-Monitor Fully supported - ample headroom - no roadmap collision - Leave in service; instrument it so a
non-critical role new trigger is caught early
Bucket assignments:

Replace Now:

O
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an Next Cycle:

000

Defer-and-Monitor:

000

Reality check: Defer only works if “monitor” is real: utilization tracking, firmware-version alerting, and a watch on
published lifecycle dates so the device moves to a planning bucket the moment a trigger fires.

4. Cost-of-deferral estimator

Run this for any device you want to push to a later cycle. If the deferral total approaches or exceeds the replacement cost,
deferring is the more expensive choice.

Risk-adjusted downtime Hourly outage cost on this segment x realistic worst-case recovery $
time (sourcing replacement gear without vendor support)

Security exposure Cost of an accepted unfixable vulnerability: potential compliance $
finding, higher cyber-insurance premium, incident likelihood

Operational drag Extra staff hours/year on troubleshooting + workarounds x loaded $
hourly rate
Compressed-purchase Expected emergency-buy markup + expedited shipping + after-hours $
premium install (no time to competitively quote)
Total cost of deferral Sum of the above $
Cost to replace on schedule Planned purchase + install $
Verdict Defer only if deferral total is clearly below replacement cost Replace / Defer
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5. Budget model comparison

Decide how to fund each phase. Models aren’t mutually exclusive — own the long-lived core, lease the fast-moving access
layer, subscribe remote sites.

How you pay Best when Watch out for Use for
(which
devices?)
CapEx (buy) Upfront capital, Capital available, lowest Large single-year hit;
depreciated lifetime cost, staff to refresh risk lands on you
operate
OpEx / lease Fixed payments Smooth spend across Higher total cost;
over 3-5 yr term budget years, preserve end-of-term
capital return/buyout
Network-as-a-Service Subscription Hand off Long terms; verify exit &
(hardware + refresh/support/lifecycle data-portability terms
software + mgmt) risk; redeploy staff

6. Phased sequencing planner

Replace highest-dependency, highest-blast-radius devices first, validate, then work outward.

Phase Layer Devices to replace Funding model Target Status
budget year
P1 Core switch + firewall O
P2 Distribution + wireless OJ
P3 WAN / edge / remaining O
access

Tip: Phase 3 is the natural moment to implement a connectivity-model change (e.g., SD-WAN) on top of a core and
distribution layer you’ve already modernized.

7. Budget-cycle mapping

Lay each phase onto your fiscal calendar so the asks land where they can actually be funded.
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Fiscal year / quarter Phase(s) landing Estimated spend Funding model Capital request deadline
$

$
$

D Each Replace Now item is funded in the current cycle
D Each Plan Next Cycle item has a locked or estimated quote for next year

D No single phase consumes a full year’s capital budget without a lease/Naa$ alternative considered

8. Stakeholder sign-off checklist

IT leadership has reviewed and agrees on bucket assignments

Finance has seen the cost-of-deferral math for every deferred device
Funding model chosen and approved per phase

Security/compliance owner has signed off on any device carried past EOL

Affected business units aware of maintenance windows per phase

000000

Roadmap (triggers + costs + cost of doing nothing) submitted with the capital request

9. Pre-purchase readiness check

Before issuing a PO or signing a contract, confirm:

Successor models identified for every Replace Now / Plan Next Cycle device

New hardware meets the capacity ceiling for 18-24 months out, not just today
Licensing/support subscriptions scoped and budgeted (not just the hardware)

Rack space, power, cooling, and cabling confirmed for new gear

Rollback/cutover plan and maintenance window defined per phase

Configuration backups and current topology documentation captured before any swap
Cold spares or RMA path defined for any device being kept past EOL

Quotes competitively sourced (no compressed-purchase premium)

00000000

Worksheet companion to “How to Plan a Network Refresh That Fits Your Budget Cycle.” Plow Networks.
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Build a Refresh Roadmap That Fits Your Budget Cycle

Plow helps IT leaders turn a network assessment into a phased, fundable refresh plan.
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