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MDR Provider Evaluation - Structured Evaluation Checklist

Use this checklist during vendor evaluations to assess MDR providers on the criteria that matter most. Score each
provider on a 1-5 scale and use the notes column to capture specific details from your conversations.

Scoring Guide
Score Meaning

5 Excellent - Exceeds requirements with specific, documented capabilities

4 Good - Meets requirements with clear evidence

3 Adequate - Meets basic requirements but lacks depth

2 Weak - Partial capability or vague responses

1 Poor - Missing capability or unable to demonstrate

Your Organization Profile
Complete before evaluations to clarify your requirements:

Field Your Information

Company Size (employees):

Industry:

Compliance Requirements:

Current Security Stack:

Internal Security Staff:

Primary Concern/Driver:
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©2026 Plow Networks / Proprietary & Confidential. | plow.net

MDR Provider Evaluation - Structured Evaluation Checklist

Section 1: Response Authority & Capabilities
Weight: HIGH - This determines whether you're buying protection or notification

Questions to ask:

1. What actions can your analysts take without calling us first?

2. Walk me through your last three incident responses for clients in our industry.

3. What's your mean time from detection to containment for confirmed threats?

4. How do you define severity levels, and what SLAs apply to each?

Evaluation Criteria Score Weight

Can contain threats (isolate endpoints, block IPs, disable accounts) without
approval

___/5 x3

Provided specific incident response examples with timelines ___/5 x3

Mean time to containment < 1 hour for critical threats ___/5 x3

Clear severity definitions with documented SLAs ___/5 x2

Section Weighted Score: ___/55

Section 2: Industry Expertise & Threat Intelligence
Weight: HIGH - Generic providers miss industry-specific threats

Questions to ask:

1. How many clients do you currently serve in our industry?

2. What industry-specific threat intelligence do you incorporate?

3. Can you provide references from clients in healthcare/finance/manufacturing?

4. How do you support compliance requirements (HIPAA, SOX, etc.)?

Evaluation Criteria Score Weight

Demonstrated experience with clients in your specific industry ___/5 x3

Industry-specific threat intelligence and attack pattern knowledge ___/5 x2

Provided relevant references willing to speak with you ___/5 x3

Clear understanding of your compliance requirements ___/5 x2

Section Weighted Score: ___/50
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MDR Provider Evaluation - Structured Evaluation Checklist

Section 3: Technology Integration
Weight: MEDIUM-HIGH - Especially important for Microsoft environments

Questions to ask:

1. How do you integrate with our existing security tools?

2. Do your analysts hold Microsoft security certifications?

3. Can you leverage our existing Microsoft security investments (Defender, Sentinel)?

4. What additional tooling, if any, would we need to deploy?

Evaluation Criteria Score Weight

Integrates with existing security stack without requiring replacement ___/5 x2

Deep expertise in Microsoft security ecosystem (M365, Azure, Defender) ___/5 x2

Minimal additional tooling required (leverages existing investments) ___/5 x2

Analysts certified in relevant platforms ___/5 x1

Section Weighted Score: ___/35

Section 4: Communication & Operations
Weight: MEDIUM - Determines day-to-day experience and incident handling

Questions to ask:

1. What does a Tuesday morning notification look like vs. a Saturday night critical alert?

2. Who is our primary contact, and how does escalation work?

3. Where is your SOC located? What time zones do your analysts work?

4. What reporting do we receive, and how often?

Evaluation Criteria Score Weight

Tiered communication protocols matching urgency to disruption ___/5 x2

Named primary contact with clear escalation path ___/5 x2

U.S.-based SOC with analysts in compatible time zones ___/5 x1

Regular reporting that supports compliance documentation ___/5 x2

Section Weighted Score: ___/35
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MDR Provider Evaluation - Structured Evaluation Checklist

Section 5: Implementation & Onboarding
Weight: MEDIUM - Transition risk and time-to-value matter

Questions to ask:

1. What does onboarding look like, and when do we reach full coverage?

2. What resources do we need to commit during implementation?

3. How do you handle the transition from our current state?

4. What coverage gaps exist during implementation, if any?

Evaluation Criteria Score Weight

Clear implementation timeline with defined milestones ___/5 x1

Reasonable internal resource requirements during transition ___/5 x1

Transparent about coverage gaps during implementation ___/5 x1

Time to full operational coverage < 30 days ___/5 x1

Section Weighted Score: ___/20

Section 6: Pricing & Contract Terms
Weight: MEDIUM - Total value matters more than lowest price

Questions to ask:

1. What's included in the base price vs. add-on services?

2. How does pricing scale as we grow?

3. What are the contract terms and exit provisions?

4. Are you SOC 2 compliant, and can we review your audit report?

Evaluation Criteria Score Weight

Transparent pricing with clear scope of included services ___/5 x2

Scalable pricing model that grows with your organization ___/5 x1

Reasonable contract terms with fair exit provisions ___/5 x1

SOC 2 compliant with audit report available ___/5 x1

Section Weighted Score: ___/25
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Final Scoring Summary
Section Max Score Your Score

1. Response Authority & Capabilities 55

2. Industry Expertise & Threat Intelligence 50

3. Technology Integration 35

4. Communication & Operations 35

5. Implementation & Onboarding 20

6. Pricing & Contract Terms 25

TOTAL SCORE 220

Score Interpretation

180-220: Strong fit - Provider demonstrates comprehensive capability across all areas

140-179: Potential fit - Meets most requirements; review weak areas carefully

Below 140: Weak fit - Significant gaps; consider other providers

Red Flags Checklist
Check any that apply during your evaluation:

☐ Reluctance to discuss response times with specifics

☐ Heavy emphasis on detection volume over response outcomes

☐ Generic SLAs without industry-specific adjustments

☐ Required proprietary tooling that replaces existing investments

☐ Vague answers about analyst qualifications and certifications

☐ No references available in your specific industry

☐ Pricing that seems too good to be true

Need Help Evaluating MDR Providers?

Plow Networks helps mid-sized organizations select and implement
security solutions that fit their environment and budget.

Discuss Your Security Needs →

https://plow.net
https://plow.net/contact/

