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Azure Security & Compliance - Self-Assessment Checklist

Use this checklist to evaluate your organization's Azure security posture and compliance readiness. For each item, assess
your current status and note any gaps that require attention. This assessment helps identify areas where additional
resources, expertise, or process improvements may be needed.

Field Value

Assessment Date:

Completed By:

Section 1: Security Ownership & Governance
� Assessment Item Status Notes / Action Items

☐ A designated person/team owns Azure security with
clear accountability

Y / N / P

☐ Security responsibilities are documented and
communicated

Y / N / P

☐ Security ownership survives staff transitions (not
dependent on one person)

Y / N / P

☐ Executive leadership receives regular security status
updates

Y / N / P

☐ Security budget is defined and adequate for current
needs

Y / N / P

☐ Security improvement roadmap exists and is actively
maintained

Y / N / P

Section 2: Microsoft Defender for Cloud
� Assessment Item Status Notes / Action Items

☐ Defender for Cloud is enabled across all subscriptions Y / N / P

☐ Regulatory compliance dashboard is configured for
relevant frameworks

Y / N / P

☐ Security recommendations are reviewed at least
weekly

Y / N / P

☐ Critical/high-severity alerts are triaged within defined
SLA

Y / N / P

☐ Secure score is tracked and trending upward Y / N / P

☐ Alert notifications route to appropriate personnel Y / N / P
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Section 3: Azure Policy & Compliance Controls
� Assessment Item Status Notes / Action Items

☐ Azure Policies are defined for your specific compliance
requirements

Y / N / P

☐ Policies enforce encryption, network, and access
standards

Y / N / P

☐ Policy compliance is monitored and non-compliant
resources tracked

Y / N / P

☐ Exception process exists for legitimate policy violations Y / N / P

☐ Policies are reviewed and updated as requirements
change

Y / N / P

☐ New resource deployments are automatically
evaluated against policies

Y / N / P

Section 4: Identity & Access Management
� Assessment Item Status Notes / Action Items

☐ MFA is enforced for all users (especially administrators) Y / N / P

☐ Conditional access policies control access by
location/device/risk

Y / N / P

☐ Privileged Identity Management (PIM) is used for
admin roles

Y / N / P

☐ Access reviews are conducted quarterly (at minimum) Y / N / P

☐ Service principal secrets have defined rotation
schedule

Y / N / P

☐ Offboarding process revokes access completely and
promptly

Y / N / P

☐ Least privilege principle is consistently applied Y / N / P
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Section 5: Data Protection & Encryption
� Assessment Item Status Notes / Action Items

☐ All storage accounts use encryption at rest Y / N / P

☐ Azure Key Vault manages encryption keys centrally Y / N / P

☐ Key rotation schedule is defined and followed Y / N / P

☐ TLS 1.2+ is enforced for data in transit Y / N / P

☐ Sensitive data is classified and protected appropriately Y / N / P

☐ Backup encryption is enabled and keys are secured Y / N / P

Section 6: Network Security
� Assessment Item Status Notes / Action Items

☐ Network architecture is documented with current
diagrams

Y / N / P

☐ Network Security Groups segment sensitive workloads Y / N / P

☐ NSG rules have documented business justifications Y / N / P

☐ Azure Firewall or equivalent protects internet exposure Y / N / P

☐ Network flow logs are enabled and retained
appropriately

Y / N / P

☐ DDoS protection is enabled for public-facing resources Y / N / P
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Section 7: Documentation & Audit Readiness
� Assessment Item Status Notes / Action Items

☐ Security policies are documented and current Y / N / P

☐ Configuration decisions have documented justifications Y / N / P

☐ Incident response procedures are documented and
tested

Y / N / P

☐ Change management process captures
security-relevant changes

Y / N / P

☐ Audit evidence can be produced within hours (not
days)

Y / N / P

☐ Compliance framework requirements are mapped to
controls

Y / N / P

☐ Third-party access and integrations are documented Y / N / P
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Assessment Summary
Count your checked items in each section to identify areas of strength and areas requiring attention.

Section Total Complete Priority

1. Security Ownership & Governance 6 _____ ☐ High ☐ Med ☐ Low

2. Microsoft Defender for Cloud 6 _____ ☐ High ☐ Med ☐ Low

3. Azure Policy & Compliance Controls 6 _____ ☐ High ☐ Med ☐ Low

4. Identity & Access Management 7 _____ ☐ High ☐ Med ☐ Low

5. Data Protection & Encryption 6 _____ ☐ High ☐ Med ☐ Low

6. Network Security 6 _____ ☐ High ☐ Med ☐ Low

7. Documentation & Audit Readiness 7 _____ ☐ High ☐ Med ☐ Low

TOTAL 44 _____

Interpretation Guide

35-44 items complete: Strong security posture. Focus on continuous improvement and maintaining documentation.

25-34 items complete: Moderate gaps exist. Prioritize sections with lowest completion rates for immediate attention.

15-24 items complete: Significant gaps require attention. Consider engaging expert support to accelerate
improvements.

Below 15 items complete: Fundamental security posture improvements needed. Professional assessment
recommended.

Recommended Next Steps
• Identify your three lowest-scoring sections for immediate focus

• Determine resource requirements (internal vs. external support)

• Establish timeline for addressing critical gaps before next audit

• Document current state as baseline for measuring improvement

• Schedule follow-up assessment in 90 days
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Need Help Addressing Azure Security Gaps?

Plow Networks provides Azure security assessments, compliance consulting, and managed services
for mid-sized organizations in healthcare, finance, logistics, and manufacturing.

Schedule an Azure Assessment →

https://plow.net
https://plow.net/contact/

